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People make errors, which lead to accidents. Accidents lead to
deaths. The standard solution is to blame the people involved. If we
find out who made the errors and punish them, we solve the problem,
right? Wrong. The problem is seldom the fault of an individual; it
is the fault of the system. Change the people without changing the
system and the problems will continue.

~Don Norman Author, the Design of Everyday Things
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2 Robert Francis QC, Report of the Mid Staffordshire NHS Foundation
Trust Public Inquiry, available at http://webarchive.nationalarchives.gov.
uk/20150407084003/http://www.midstaffspublicinquiry.com/report (last
visited Jun. 21, 2016).

3 Mid Staffordshire NHS Trust: A report into the Police-led multi-agency
review of the high mortality rates at the Trust between 2005 and
2009, available at https://staffspolice.com/2016/03/01/httpstaffspolice-
com20160226mid-staffordshire-hospital-report/ (last visited Jun. 21, 2016).
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